
Use of contract labour & third party recoveries



Contract labour
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What are we doing to make the practice more 
difficult
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Risk Profiling

We have developed a ‘smarter’ profile on new employer registrations to help in the 
identification of-

Phoenix companies 

Sham contracting

Through-

• Common location/mailing addresses

• Director information (first/last name, matches, same industry)

• Accountant information (identifying those who regularly ‘set-up’ these businesses)

• ATO and RevenueSA data matching

• Mismatches of number of workers and remuneration/minimum premium
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Changes

• Certificate of Registration/Currency – includes expiry date – 30 June 2016

• Application to Register/Policy – requests names and expected payments details of any labour hire 
businesses being engaged by employer

• Premium Business Advisor’s visit each new labour hire employer with purpose built 
checklist/declaration for employers to verify. The purpose is to ensure:
 correct details have been provided at time of registration
 directors are residents of Australia, 
 activities stated are correct, 
 previous involvement in other businesses identified (phoenix), 
 host employer information,
 Contract/tender details, including payments made/expected to be made
 Worker numbers and expected remuneration/querying  “$0” remuneration
 Failure to provide information results in registration not being approved/Certificate not issued
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Employer Lookup
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Asking for your help
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Third party recoveries - contract labour
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Recovery types

9



10



Early identification

INARA MCM’s MILA’s Investigators

List of questions asked to identify recovery potential, including:

• Did the injury occur on a premises  away form the employers premises?

• Is the worker employed by a labour hire company or was the worker on loan or on 
secondment to another company or under the direction of someone other than 
their employer?

If the answer to any of these questions is yes then the claim is flagged a potential 
recovery and referred immediately to the recovery team at the claims agent for 
further assessment.

11



Process

• Proceedings need to be issued in the District Court within 3 years of the incident

• Where potential for recovery has been identified          investigations and 
information gathering

• To proceed or not to proceed (legal advisors)

• Recovery charge notice issued and reissued as required leading up to formal 
negotiations

• Deeds of release entered into where appropriate
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Questions




